The Need of a Plan for Protection
This policy is important to keep children and vulnerable people safe, protect volunteers from allegations of abuse, limit legal risks and liabilities, and ensure a respectful volunteer and workplace environment. 
Qualifications: All volunteers covered under Plan for Protection must attend Westview for 6 months, complete a volunteer application, be interviewed by the Church Safety Committee, consent to a police check and vulnerable person’s screening (renewable every 3 years), and receive required training. (Pg.14-17)
Understanding Abuse (Pg. 5-6)

Abuse can be physical, emotional, sexual or due to neglect; and involves the misuse of power. Abusers do not fit a specific profile, and could be anybody.

Signs of Abuse (Pg. 5-6)

Physical signs – lacerations, bruises, nightmares, irritation, pain or injury to the genital area, discomfort when sitting, difficulty with urination, torn or bloody underclothing, poor personal hygiene. 

Behavioral signs– Nervous or hostile toward adults, sexual self-consciousness, “acting out” sexual behavior, withdrawal from activities and friends, anxiety when approaching area where abuse may have occurred. 
Verbal signs– “I don’t like (name of abuser)”, “(Name) does things to me when we are alone”, “I don’t like to be alone with (Name)”, and has a hyper-sexualized speech and knowledge.
Classroom Discipline Guidelines (Pg. 25)
Children are expected to:

1. Respect others and their property.

2. Listen when someone is talking.

3. Follow and obey directions.

4. Only take bathroom/drink breaks when the teacher allows them.
5. Use an indoor voice.

6. Never take part in verbal or physical abuse as these are not tolerated.

Consequences for non-compliance
Children who do not comply will:

1. Receive a verbal warning (in private if possible).
2. Attend a teacher/student conference.

3. Spend time away from the group.

4. Contact parents.
5. Attend a meeting with the teacher, student, Ministry Specialist and parent(s) to discuss and agree upon the next step.

Emergency Procedures (Pg. 26)

In all emergencies evaluate the situation, respond appropriately, account for all people, and wait in a safe place 

Fire- Calmly exit building immediately! Meet in predetermined meeting place. 
Power Outage- Stay calm. Use flashlights. If power failure is ongoing evacuate building. 
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Tornados –Stay calm and move to hallway or inside rooms. Stay low and reassure children.
Threats and/or violence – Safely remove people from danger, call 911.
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Appropriate and Inappropriate Touch 
(Pg. 10-11)

The following are considered inappropriate: kissing children or coaxing them to kiss you, extended hugging and tickling, touching a child in any area covered by a bathing suit (except for needed washroom procedures outlined below), and carrying children (over 5 years) or having them seated on your lap.

Some appropriate touch includes: gently putting a hand on the shoulder of a child to affirm, quiet, or comfort him; hold a child’s hand to guide him; or to hold a preschool child who is crying (others are listed in the full Plan for Protection).
Reporting Abuse (Pg. 18-21)

If you suspect Child Abuse phone the Children’s Aid Society (519-455-9000) after hours (519-675-8277). Do not attempt an in-depth investigation. This should be left to professionals. Notify appropriate ministry leader that a report has been made.
Responding to Child Abuse (Pg. 20)

Take the child’s word seriously. Don’t deny the problem, stay calm, and listen to the child. Give emotional support and remind the child that it is not his/her fault. Tell the child that s/he was right to tell you about the problem. Do not promise the child that you will not tell anyone. 


Document all facts surrounding the situation. If an interview is required with CAS please ensure that you fully follow details outlined in the Plan for Protection. (Pg. 20)

Child Protection Procedures (Pg. 7, 12)

1. Teachers must wear nametags.

2. Use appropriate sign-in procedures to ensure safe care and safe release of children.

3. Children must not be left alone in a room.  Doors must be supervised to ensure children do not leave rooms alone. Doors must not be locked.

4. Parents must wait at the door to pick up their child unless requested to enter the room.
5. Guidelines regarding the use of photos and social networking must be followed. (Pg. 12)

Washroom Guidelines (Pg. 7-8)

1. Parents are encouraged to take their children to the washroom before leaving them with volunteers.

2. Nursery staff are not expected to change diapers unless necessary. When necessary, changing must be observed by one other volunteer.

3. Children 7 years and under must be accompanied to the washroom by an adult. Volunteers must wait outside the washroom door. Call the child’s name if s/he is taking longer than expected. If assistance is required only enter the washroom if another adult is within visual contact.

Discrimination and Harassment (Pg. 23-24)
Discrimination and harassment will not be tolerated at Westview Baptist Church. 
Health and Safety (Pg. 8-9)

1. A child who is sick should not be received into a classroom- symptoms may include: coughing, sneezing, unusual fatigue or irritability, runny nose or eyes, fever, vomiting, diarrhea, inflamed mouth or throat, or a child with a communicable disease.

2. No medication will be administered by volunteers except in extreme cases (i.e. allergic reactions) where written instructions and permission are given by parents. Any medication must be in a safe place and locked.
3. For cuts or injuries involving blood separate the child from other children, administer first aid, locate parents, and clean area of any blood. Parents of other children in contact with blood should be notified.

4. Toys, surfaces, bedding, doors, trays and bibs should be sanitized weekly. 

Staffing and Supervision (Pg. 9-10)

1. Two adults should be in a room at all times. Youth ages 12-17 may assist in a room, but do not qualify as an adult and teachers should leave the door open and notify a hall monitor
2. In the event that only one adult is available, leave the door open and notify a hall monitor.

3. When the two adults are related to each other, a third, non-related volunteer is recommended or the open door policy must be followed.

4. All preschool and nursery classes should be staffed by at least one female.

All forms required are available from Staff members and can be found in the appendix of the Plan for Protection.






